

Agenda for Health & Safety Committee meetings

	Date
	__/__/____
	Time
	00:00
	Location
	

	Chairperson
	Management 
	Vice Chairperson
	Management

	Health & Safety Representatives
	

	Invitees
	Coordinators, Supervisors

	Optional Attendees
	Area H&S Advisor/s

	Minute Taker
	
	Apologies
	

	Order of Business

	Some reminders:

· We are all responsible for our success

· Arrive & finish on time

· Have an agenda and come prepared

· Stay on topic

· No disruptions (phones, texts, emails, side conversations)

· Value the strength of diverse input

· Mutual respect – no negative criticism

· Focus on processing key issues and not on individuals or making personal attacks

· Allow people to disagree – park it for outside the meeting and move on

· Talk respectfully to one another

· Think of how it can be done, not how it can’t

	1. Welcome and safety moment

Welcome and thanks to everyone for attending. Share a safety moment (ask around the table and see if anyone has one to share)


	2. Confirmation of previous minutes and business arising:

Refer to doc #####


	3. Action plan status:

Action

Actioning officer

Meeting date raised

3.1

3.2

3.3


	4. Management update:

      The Manager(s) are to provide an update and share any specific learnings or outcomes on their areas  

      on the following items: 

· Incidents reports for the period;

· Safety statistics;

· Any specific items from Hazard inspections conducted;

· Safety Observations;

· Safety improvements.   


	5. Health and Safety Representatives:
      H&S Representatives to present information regarding safety in their workgroups. Items should preferably   

      have been discussed with either your Supervisor, Manager, or H&S Advisor prior to the meeting.



	6. Health and Safety Advisors update or presentation:

      Update on P&C Health and Safety Team projects:

· Presentations

· External safety alerts



	7. Changes to legislation:

      Update on any Safety related Legislative changes that affect LCC from H&S.


	8. Contractor news
       Items should preferably have been discussed with either your Supervisor, Manager, or H&S Advisor prior to 

       the meeting. Scope of work (High Risk Activities) and any non-conformances.


	9. Education/training

Discuss upcoming training programs that would be of benefit.


	10. General Business
 Items should preferably have been discussed with either your Supervisor, Manager, or H&S Advisor prior to 

 the meeting.


	11. Next meeting

   Discuss date, time and location.

   Complete purposeful meetings checklist (DM#8730410) and include into minutes.



	12. Close of meeting

  Thanks for attending and your valued input.
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